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Lancaster CoHo - Lancaster Springhill CoHo - Stroud

1-6 Copper Lane - Hackney, London Findhorn Foundation - Kinloss, Scotland



LILAC - Leeds Ashley Vale - Bristol

Walter’s Way - Lewisham, London Diggers - Brighton



‘Big Yard’ (Zelterstrasse 10) - Berlin, DE

Homeruskwartier - Almere, NL

Strelitzer Strasse - Berlin, DE Borneo Sporenberg - Amsterdam, NL
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Self-Build is when people take matters into their own hands...
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TOTAL
195,000 

homes

21,910 homes

5850 
professional housebuilders

19,702 homes

16,701 homes

7,117 homes

4,735 homes

    BOVIS
3,123 homes

2,946 homes

<10 homes500 homes 30 homes

15,000+ 
self-providers

SELF-BUILD IN THE UK.

Comparative statistics - within UK (cartoons), self-builders build as much as the volume housebuilders; 
internationally, ‘self-provision’ is much bigger proportion of housing markets...



“NPPF”
“SHMA” + “SHLAA”

“RIGHT TO BUILD”

“CUSTOM HOUSEBUILDING”+

“LAND”

“FINANCE”

“PLANNING”

“RISK”

“GERMANY”
“BAUGRUPPE”

“BAUGEMEINSCHAFT”“BERLIN”
“TUBINGEN”“FREIBURG”

“VAUBAN”

OTHER PLACES...

“FIDEICOMISO”

“ARGENTINA”
“HOLLAND”

“ALMERE”

“CUSTOM BUILD ENABLER”
“CUSTOM BUILD DEVELOPER”

vs

“NATIONAL CLT NETWORK”

“UK COHOUSING NETWORK”“COMMUNITY SELF BUILD AGENCY”

“ENABLING”
“EVIDENCE OF DEMAND”

“ASPIRATION VS DEMAND”
+

‘Self-Build’...
‘Custom Build’...vs (?)

can’t get a mortgage...

can’t find a site...

There was stuff in thE ground!

i didn’t know what I was doing!

i did. but i got rinsed...

its too expensive...

its not clear...no-one will talk to me...
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•  NaCSBA = National Custom & Self Build Association

•  Research and Development programme funded by the   
 Nationwide Foundation

•  12-month programme designed to boost custom/self-  
 build housing nationally

•  strong emphasis on making custom/self-build more    
 affordable

•  mixture of international research and engaging with    
 local authorities to faciltate more opportunities

•  main output will be online toolkit - 
 www.customandselfbuildtoolkit.org.uk (c. 10th Dec 2015)

•  recommendations to Government and Lenders

ABOUT
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•  NPPF - National Planning Policy Framework
•  Par. 50 and Par. 159

SO WHERE’S ALL THIS COMING FROM?
(UK LEGISLATION + POLICY)
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•  The ‘Right To Build’ policy

1.   Local planning authority prepares,   
  opens and maintains a Right to   
  Build Register

2.   Eligible custom and self builders   
  register for a suitable plot of land   
  on  which to build *

3.   Local planning authority takes    
  account of demand on Register   
  when preparing its local plan

4.   Local planning authority makes   
  suitable permissioned serviced   
  plots available to meet     
  demand on Register

SO WHERE’S ALL THIS COMING FROM?
(UK LEGISLATION + POLICY)

*  Is is intended that groups as well as individuals  
 can register their demand on the Register.

 

October 2014 

Department for Communities and Local Government 

Right to Build: Supporting Custom and Self 

Build 

 
Consultation 
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•  The ‘Right To Build’

•   Sept 2014 - 11 Vanguard Councils   
  appointed to pilot Right To Build   
  during consultation

•   Oct 2014 - Consultation on ‘Right To  
  Build’

•   Mar 2015 - Government response   
  said it would proceed with     
  legislation

•   Reaffirmed in Queen’s Speech 2015

•   package of legislation with two key  
  parts:

•  Self Build and Custom     

 Housebuilding Act 2015 
•  Housing and Planning Bill    

 2015-16

SO WHERE’S ALL THIS COMING FROM?
(UK LEGISLATION + POLICY)

 

October 2014 

Department for Communities and Local Government 

Right to Build: Supporting Custom and Self 

Build 

 
Consultation 
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•  Self Build and Custom Housebuilding Act 2015

SO WHERE’S ALL THIS COMING FROM?
(UK LEGISLATION + POLICY)

• 

•   Establishes first part of Right to   
  Build, placing duty on Councils to   
  maintain a Register and have regard  
  to this in their functions 

•   Royal Assent March 2015 but not yet  
  taken effect – commencement    
  expected Spring 2016 

•   DCLG preparing supporting    
  Regulations (likely to consult on   
  these soon)
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•  Housing and Planning Bill 2015-16

•   Introduced in Parliament on 12   
  October 2015 

•   Amends and supplements the Self- 
  build and Custom Housebuilding Act  
  2015 

•   Places duty on Councils to meet   
  demand for custom-built and    
  self-built homes on Register by   
  granting ‘development permissions’  
  for enough serviced plots to meet   
  demand 

•   Also defines what custom and self   
  build homes are

SO WHERE’S ALL THIS COMING FROM?
(UK LEGISLATION + POLICY)
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•  Definition is broad...

•   In general terms they are Private   
  individuals or  groups of people   
  who commission the construction   
  of their home from a builder,    
  contractor or package company   
  (‘custom build’) or physically build  
  the home on their own with or    
  without the help of sub-contractors  
  (‘self build’).

•   Most homes are not DIY built (only   
  about 1 in 10) 

•   Most built by builders, contractors or  
  trades working for clients 

•   Some are built or commissioned by  
  groups of people 

WHAT ARE ‘CUSTOM + SELF-BUILT HOMES?
(UK LEGISLATION + POLICY)

• Housing and Planning 
Bill 2015-16 sets out 
definition in Clause 8 

• CIL Regulations already 
include broad definition



Its all “self-build”....

Where we’ve been...
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•  Local Authority teams - to initiate, plan and coordinate

•  Land releases - specific disposals to individuals and    
 groups

•  Design Codes - de-risking the planning process through   
 strong urban design or planning briefs

•  Professional Processes - emergence of new      
 professionals:

•  ‘Process Advisers’ (groups)

•  ‘Buyers Coaches’ (individuals)

•  ‘Building Coaches’ (both)

•  ‘Custom Build Developers’ (both)

FINDINGS: ENABLING THROUGH...

For this presentation, I’m going to focus one one part of our findings....
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•  Local Authority teams - to initiate, plan and coordinate

•  Land releases - specific disposals to individuals and    
 groups in recognition of their potential to meet policy    
 objectives

•  Design Codes - de-risking the planning process through   
 strong urban design or planning briefs

•  Professional Processes - emergence of new      
 professionals:

•  ‘Process Advisers’ (groups)

•  ‘Buyers Coaches’ (individuals)

•  ‘Building Coaches’ (both)

•  ‘Custom Build Developers’ (both)

ENABLING THROUGH...

...and only on these three areas.



Berliner Baugemeinschaften und
Wohnprojekte / Berlin’s Co-housing 
communities and Co-Housing Projects 

Projekte in Berlin / co-housing in Berlin 
Projektbeispiele / examples 

Wohnen in Gemeinschaft | Berliner Baugemeinschaften und Wohnprojekte 

Allein Wohnen in Gemeinschaft 14 
Wohnen mit 160 Nationen / Living with 160 Nations 

Ast 21 18 
Investor baut für 3 Generationen in Gemeinschaft / 
Investor Builds for Three Generations in a Community 

Zur Börse GbR 22 
Klassische Hülle mit modernster Technik / Classic Envelope with the Latest Technology 

Quartier Eschengraben 26 
FH�ʴ�2#�*&)&"+�(ǩ++"+�+& %1�&//"+�c�Eighty Families Can’t Be Wrong 

Baugruppe K20 30 
Wohnen und Arbeiten im Friedrichshain / Living and Working in Friedrichshain 

Klima Solar Haus 34 
Aktiv im Passivhaus / Active in a Passive House 

Lebens(t)raum Johannisthal 38 
Die Rundlinge haben ihren Traum gebaut / The ‘Loggers’ Have Built their Dream 

Leuchtturm Genossenschaft 42 
Von Lebensmodellen und Solidargemeinschaft / Models for Life and Mutual Solidarity 

Lichte Weiten 46 
�+0"/�
� %��/0 %�#10$�/1"+�&01�!"/�0 %ǩ+01"�ʴ"/)&+0�c�
Our Neighbourhood Garden is the Most Beautiful in Berlin 

Living in Urban Units 50 
Genossen und Eigentümer unter einem Dach / 
Cooperative and Home-owners Under One Roof 

Möckernkiez eG 54 
�,!"))-/,'"(1�!"/��"0,+!"/"+�ʳ/1R��,7&�)U�&+1"/(2)12/"))U�ǩ(,),$&0 %U���//&"/"#/"&Q�c�
A Special Model: Social, Inter-Cultural, Ecological, Accessible 

Müggelhof Friedrichshain 58 
Frauen wohnen gemeinsam. Frei - doch nicht allein / 
Women Living Together. Free – But Not Alone 

Wohnetagen Steinstraße 62 
�+0"/"��,/1"&)"�0&+!�+& %1�(Ǚ2ħ& %�c�Our Advantages Are Not For Sale 

Vor der Stadt und mittendrin | stadtgrün 66 
Im Niemandsland zwischen Kreuzberg und Treptow / 
In No Man‘s Land Between Kreuzberg and Treptow 

Bigyard Zelterstraße 70 
Ein Haus mit 45 Häusern und 72 Gesellschaftern / Two Buildings with 45 Homes and 72 
Partners 

13 

Netzwerkagentur
Generationenwohnen
Berlin, DE



Ik Bouw Mijn Huis in Den Haag 
Isabellaland, The Hague, NL



Ik Bouw Mijn Huis in Den Haag 
The Hague, NL



 Jaarverslag 

Exper!eam Eigenbouw

2014In opdracht van het ministerie van Binnenlandse Zaken en Koninkrijksrelaties

Expertteam Eigenbouw - NL
•  Helps local authorities to execute projects but only where there is political support...
•  Has doubled output in a very short space of time (and will be recommended here)



Strasbourg, FR

Nieuw Leyden Development Corporation - Leiden, NL

Agentur Für Baugemeinschaften - Hamburg, DE

Team Zelfbouw - Amsterdam, NL



Team Zelfbouw 
Amsterdam, NL



‘Process Advisers’ / ‘Baubetreuer’

Suzanne Presser (ABMP Architekten)
Freiburg, DE



‘Process Advisers’  / ‘Baubetreuer’

Big Yard, Berlin, DE - (ZanderRoth Architekten)



‘Process Adviser’ / ‘Baubetreuer’

Nietmann Architekurbüro - Hamburg, DE



‘Process Adviser’ + Guarantor
 Hein de Haan (architect) - Amsterdam, NL 

De Key housing association - Amsterdam, NL



‘Enabling Developer’
Altoba - Hamburg, DE



‘Enabling Developer’
WeBuildHomes, NL



Heartlands by Carillion-Igloo - Poole, Cornwall

HoUSe by Urban Splash - Manchester Inhabit - Peckham, London



‘Enabling Developers’
RUSS - Lewisham, UK

Inhabit - Peckham, London

26

Fundraising - RUSS members have been funding much of the 

pre-development work themselves through fundraisers, such 

as community concerts and record releases.

expanded Board will comprise:

1. Chair of the Board

2. Secretary – to assist the Chair, and to 

administer the Board; 

3. Finance Director Ä�kf�fm\ij\\�k_\�ÒeXeZ`Xl 

checks and balances of the organisation;

4. Self-Build Director – to advise and mentor 

on aspects of managing the self-build 

process;

5. Development Director – to advise and 

mentor on development appraisal, raising 

ÒeXeZ\#�i`jb#�j\Zli`kp#�\kZ%2

6. >eki_d]�CWdW][c[dj�:_h[Yjer - to advise 

and mentor on aspects of managing housing 

]fi�i\ek�`e�k_\�cfe^�k\id#�`eZ%�ÒeXeZ\�Xe[�
relevant policies; potential Partner nominee;

7. Resident Director – to represent the views of 

proposed residents of the homes that RUSS 

Yl`c[j#�jg\Z`ÒZXccp�k_fj\�n_f�_Xm\�af`e\[�
RUSS and declared as ‘Resident Members’;  

8. Community Director – to represent the views 

of those living and working in Lewisham, 

`eZcl[`e^�:_liZ_�>ifm\#�jg\Z`ÒZXccp�k_fj\�
who have joined RUSS and declared as 

‘Community Members’, but also those who 

RUSS wishes to engage with (who might 

currently be opposed to the scheme);

9. Stakeholder Director – to represent the 

views of RUSS’s wider community of interest, 

jg\Z`ÒZXccp�k_fj\�n_f�Xi\�j_Xi\$_fc[`e^�
‘Stakeholder Members’.

There is also the offer of seat on the Board for 

the Council - which could suit a local elected 

politician - and ensure some local authority 

representation within the organisation. RUSS is 

Zlii\ekcp�`e�e\^fk`Xk`fe�n`k_�jl`kXYcp�hlXc`Ò\[�
`e[`m`[lXcj�kf�Òcc�k_\�ifc\j�f]�:_X`i#�J\c]$Yl`c[�
Director & Development Director, to compliment 

the role of the Steering Group and direct its 

functions.

RUSS has adopted model tools for annually 

appraising the effectiveness of each Trustee 

(Director) and the Chair of the Board. 

 

Steering Group

The day-to-day management of the project 

to develop proposals for the Church Grove 

site development is dealt with by an executive 

Steering group comprised of the Chair of the 

Board, Raquel Ajates Gonzalez, the Secretary 

to the Board of Directors, Kareem Dayes, RUSS’s 

Project Manager, Emma Gittus, Jon Broome of Jon 

Broome Architects and Steve Chance of Chance 

de Silva Architects.

The Steering Group has brought in other 

consultant services where necessary, 

including Steve Beard of Appraisall for viability 

assessments, Catherine Hand of Trowers & 

Hamlins for legal advice, and a collection of 

other advisers from various banks and other 

lenders, the National Custom & Self-Build 

Association (NaCSBA), National CLT Network and 

other regional CLTs to assist with the technical 

detail of translating the RUSS vision into a viable 

development proposal. Please refer to the later 

section on RUSS’s Network for a full overview of 

the expertise brought to bear on this proposal to 

date.

Open Days and Workshops

RUSS organises regular open days for prospective 

d\dY\ij�n_\i\�g\fgc\�ZXe�Òe[�flk�XYflk�k_\�
aims of the organisation and about the progress 

of the project to date.

RUSS has also begun a series of workshops for 

d\dY\ij�n_`Z_�X[[i\jj�jg\Z`ÒZ�`jjl\j�i\cXk`e^�

NOTES

• The community is the developer - established as a 
Community Land Trust (CLT)

• Founding members have connection to Segal-method 
group self-builds. This time its about affordability in 
perpetuity - upping their parents’ game!

• Council-owned land - what is the Council’s enabling 
role?

• What is RUSS’s enabling role as developer?

• What is our enabling role as professionals?

• Looking for co-housing members! - www.theruss.org 





PROJECT TEAM

DESIGN TEAM

EXTERNAL 
STAKEHOLDERS

RUSS BOARD

SENIOR MANAGEMENT TEAM

PROJECT
MANAGER

STRATEGIC
ADVISER

CHAIR

ARCHITECT LEGAL
TEAM

CONSTRUCTION
MANAGER

QSPLANNING
CONSULTANT

FINANCIAL 
ADVISER

VALUATION 
ADVISER

SELF-BUILD 
CONSULTANT

STRUCTURAL 
ENGINEER

CIVILS
ENGINEER

M&E
ENGINEER

ACOUSTIC
CONSULTANT

APPROVED
INSPECTOR

PASSIVHAUS
ASSESOR

LANDSCAPE
ARCHITECT

OTHERS
AS REQUIRED

NOTES

-    Architect is Lead Designer
-    Architect is Passivhaus Designer (in house)
-    This diagram reporting only. All appointments and contracts directly with RUSS for all parties
-    Assumes Construction Management (CM) procurement route
-    Senior Management Team (SMT) to meet regularly, independently of Project Team (PT)
-    Project Team (PT) meetings to include internal Development Team representation when appropriate

FUNDERS

PARTNERS

COUNCIL

OTHERS

INTERNAL
VOLUNTEER TEAMS

DEVELOPMENT TEAM

FUNDRAISING TEAM

COMMUNICATIONS TEAM

OTHER TEAMS

RUSS Project Team Structure (reporting)
v4    
02.11.15
prepared by JBA

* note all appointments and contracts are directly with RUSS

TRADE
CONTRACTORS

SELF-BUILDERSSUB-CONTRACTORS

SELF-BUILD
MANAGER
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www.customandselfbuildtoolkit.org.uk (10th Dec 2015)


